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Philosophy of Classroom Management
	  As a teacher, I strive to make learning fun, engaging, and worth while for the students in my care. My classroom needs to meet and coexist with my personal beliefs and values.  I also want my classroom to fit my personality so that I may ensure learning through my knowledge.  I need to have organization and cooperation from the students in my classroom.  I believe that the students should be able to listen and follow instructions when given.  I believe in having fun and engaging learning in my classroom, but I also expect respect and dedicated attrition during indicated times.   If a student performs an unnecessary or unwanted behavior, it will be dealt with immediately. Through my experiences, I believe in consistency amongst my students for a discipline policy to be beneficial and effective. For a classroom to run smoothly, I believe in student cooperation with the teacher.   I feel that the best way for students to learn is to have guidelines and rules which the students will need to follow in order to promote classroom environments friendly for learning.  For those students with an IEP, I will develop a personal plan for those students with simple modifications if absolutely necessary to my rules.

Top Ten Beliefs/Practices
1. I believe that I need to have ‘With-it-ness’ in my classroom.
According to Kounin, ‘With-it-ness’ is the ability to be aware of everything that is going on in the classroom.  I belief that if I am able to successfully accomplish this in my classroom, I will be able to prevent most problems, solve simple problems quickly, and intervene if a serve problem arises.  I will be able to identify which students need to be redirected and which students need to be addressed because of their actions.  This will also give me information as to whom has been acting properly and following direction.

2.  I believe that no student should prevent a teacher from teaching or another classmate from learning.
According to Canter, the teacher needs to be in control of the classroom.  If a problem arises, the teacher will need to address the situation in order to ensure learning for the students in the room.  The students have rights to learn and that is why they are at school.  The teacher has the right to teach the students.  If a student is preventing learning in my classroom, that student will be dealt with immediately.  As the teacher, I will try to help correct the behavior.  If the problem cannot be corrected in a short amount of time to allow the other students to continue learning, the student will be removed from the classroom.  This will allow the other students and teacher to refocus and return to the lesson being taught.

3. I believe in creating the classroom rules as a class.
Linda Albert suggests that the students should be provided a sense of connectedness and belonging.  She also believes in allowing each student to contribute to the classroom.    By creating the classroom rules together on the first day of class, each student will become a part of the classroom setting.  The rules which they create will allow them to contribute to the learning environment.  The students will also hold accountability to the rules because they helped develop them.  This will ensure that the students understand the rules and will allow the teacher to hold them accountable if one is broken. 

4. I believe that the student should be part of the discipline process.  
When a misbehavior occurs, the student should be included in the discipline process.  By including the student, he/she will gain an understanding of his or her misbehavior.  She/he will also be held accountable for his/her actions.  When the student must determine what the punishment will be, usually it is connected to the misbehavior.    If the student cannot determine an appropriate punishment, he/she will work with the teacher.  The teacher will help the student by teaching him/her responsibility.  Together as a team, the student and teacher will create an appropriate consequence together.  By working side by side with the teacher, the student will be given a fair punishment and will be included in that decision making process.


5. I believe that students should be taught procedures within the first week of class to maximize learning and minimize potential problems. 
By teaching the different procedures and the different behaviors required during this time, I hope to prevent many problems which could occur.  By taking the time to demonstrate, teach, and practice these classroom procedures, I believe that the students will develop their own personal responsibility.  By taking time in the beginning, I will be able to save precious educational time later.  The students will be use to the procedures and perform them without problems.  I believe that this is a significant part of a classroom.  If the students are taught how to behave during procedures, they will automatically know how to act during those times.  The expectations will be set high so that the students will perform.

6.  I believe in making learning as enjoyable as possible.
I will strive to keep my students engaged to the best of my ability.  By keeping the students engaged and interested in what they are learning, I believe that they will learn as much as they are capable of learning.  I will try to make every lesson engaging and meaningful to the students.  If I am able to succeed in doing this, the students will be involved in the lesson and will minimize unwanted behaviors according to Alfie Kohn. By keeping my classroom interesting, I will eliminate the unwillingness to come to school felt by many students when they reach the fourth grade.

7. I believe in keeping a positive environment in my classroom.
I will remain positive and encourage my students to remain positive in my classroom.  When the students are being positive and I promote positive thinking, the likelihood of succeeding is greater.  I want the students to try their best at all times.  If the student tries and remains positive throughout a lesson/activity, it will be more likely that he/she will gain more from that lesson than if he/she was negative.  The best way to learn is to try, even if it means trying more than once.

8. I believe in providing the students with a reminder, followed with a warning, and then implementing a consequence for a misbehavior.

I believe that it is important to be consistent with a discipline plan.  I will provide the student or entire class with a warning when a minor offense has occurred.  This will provide the student with the chance to make a wiser decision.  If the behavior continues, I will verbally warn the student and ask him or her to flip a card in my classroom.  I feel that by having the students flip their own card it gives them even more reinforcement than just saying it to them.  The student will flip a card to yellow.  There is no consequence for this step of the classroom plan.  The final step is when the student remains disruptive and continues with the misbehavior.  This step will involve the student flipping his/her card to red.  At this point in time, the student will become part of the discipline process.  The student will be given a consequence for the misbehavior he or she has committed.      I personally like this system because I have seen it in action several times throughout my observations at schools in the area.  I want to give the students a chance to correct their behavior.  The only exception to this rule would be a severe misbehavior that could be a dangerous situation or not allowing the teacher to teach.

9. I believe in holding classroom meetings with all students to discuss issues and collaborate together to develop a partnership with my students.

I will hold a weekly meeting to discuss as a class different issues in the class.    The students will only be allowed to speak with positive  tones and respect to avoid hurting others’ feelings.  During these meetings, the class will discuss any behavior problems that the students feel need to be addressed.  If any are determined, the students with the teachers help, will determine a plan of action to help correct the problem.   This would be a time also to allow the students to suggest possible activities they would like to see implemented in the classroom.  The students will be given this opportunity to address any concerns they have seen around the school.  The teacher and students will develop a partnership through this weekly activity in which trust and friendship will be developing for a stronger relationship.
 
10.  I believe in providing students with the opportunity to earn preferred activity time.

Jones suggested that this becomes part of a classroom in order to promote positive behavior in the classroom.  I will have a type of reward system in my classroom.  I  l will use  the idea of a marble jar. The students will be awarded handfuls of marbles for excellent behavior throughout the school day, complete classroom completion of a homework assignment, good reports from other teachers, and no flipped cards at the end of the day.  Once the students have emptied the filler jar into the award jar, they will have the opportunity to decide on an activity which will be served as a classroom reward.  For example, the students could decide on a pajama day, twenty minutes of dodge ball, or extra classroom reading time.  By providing the students with an opportunity to be rewarded, the students will strive for good behavior.



Prevention	
	As a prevention measure, I will be consistent in the use of my discipline plan.  I will set standards in the beginning which will demonstrate to my students what I expect of them.   I will continue to be consistent throughout the school year.  I will also give verbal cues to the students which will indicate the behavior they are participating in is not acceptable which will serve as the student’s warning.  This will be the prevention stage of my plan.


Supportive
	As the teacher, it is my job to promote learning and minimize misbehavior.  For this stage of my plan, I will encourage students to ask questions to promote their learning. I will do my best to keep the students engaged and motivated in their learning process.  I do realize that there will be times when the students will not find something interesting, but it is required that they learn what the Indiana State Standards demands of them.  In my classroom to promote growth and limit misbehavior, I will demand respect and good manners in my classroom. I will also expect the students in my classroom to support and encourage their fellow classmates.  I will have set up the procedures so that the students all have a good understanding of what I expect of them.  Hopefully, these procedures will keep the students behaving in a respectable way.  If this is not the case however, I will require the students to hold their actions accountable.   
Corrective
	An intervention strategy I will use in my classroom will be the card system.    For the students who perform a mild or moderate misbehavior, I will give a verbal warning.  If the misbehavior continues, the student will flip his/her card from green to yellow.  At this point, the students know that they have no warnings left and if the misbehavior continues they will be held accountable for their actions.  If the behavior continues, the student will be asked to flip from yellow to red.  This will result with the student  being dealt a punishment according to her/his misbehavior.      If the student’s behavior is of the severe nature, I will deal with it immediately.  If the behavior is disrupting learning, the student will be removed from the environment to allow the others to learn.
Rules and Consequences
	Based on behaviors I have experienced in my classroom, I will develop the rules based on what I expect in my classroom.  I will develop the main points and make an outline before school starts.  This will be in a format which will be easily transferred to a chart/poster to be displayed in the room after the first day of school.  I will be prepared to guide the students through the development and completion of the classroom rules.
	I will involve the students in my classroom in the creation of the rules poster.  I will ask the students to help with the development of the rules to insure that they are held accountable for their actions later on.  If the students make the rules, it will be easier for them to understand the importance of following those rules.  I will present a scenario, such as reader’s workshop, and ask the students to explain how they should act while going to and coming back from reader’s workshop.  By allowing the students to help with the development of rules, I believe that this will begin the building of respect in my classroom.
	Appropriate consequences will depend on the misbehavior and the severity of that behavior.  If the action is a minor misbehavior, the student will be asked to perform it again.  If the action is severe, I will involve the student in deciding an appropriate punishment.  I want to hold the students accountable and still build better character skills within that student.  I will have them help me decide the punishment.   I will discuss with the student during an appropriate time (example: Recess) about what his/her action was, what they will do to change it, and what they suggest the punishment be.   If the behavior is severe or repetitive, I will have the student call home himself/herself with myself present, to explain  to their guardian what happened, what they are going to change, and what  consequence was determined. 
	I will allow the student to make an appropriate decision for him/herself as a consequence.  I will be the overall decision giver and guide the student through this process.  I believe that by regulating what the student gives as the consequence, I will be relying on the student for accountability.   
	I will develop a letter which will include the rules and procedures the students developed on the first day of school.  I will explain the card system  and the consequences, expectations, and procedures used with it.    I will also post it on the classroom website for the parents to  refer to from time to time.  I will also include in my letter the procedure for deciding consequences.  The letter will explain my procedure for calling home if the student reaches that level of misbehavior.  
Procedures
1. Late Work
I will give students the opportunity to complete late work.  I will be strict in keeping to my plan as it will build responsibility and provide organization for my classroom.  If a student forgets to turn in work, leaves it at home, or simply just forgets to take the assignment home, he or she will be given one day to complete the assignment and turn it in with no penalty.  I will have a turn in box, labeled ‘Late Work’ on my desk.  The student will be responsible for indicating the homework late.  He or she will be required to write ‘Late’ next to his or her name with the date it was due.  The student will then write the current date and place it in the box.    If the student turns in the assignment two days past due, he or she will automatically lose 50% of their total points possible.  If the assignment is turned in three or more days past its due date, no points will be awarded.  The only exceptions will include absences or family issues with a phone call from a guardian.
 
2. Absentees
When a student is absent, I will put their papers in his/her mailbox for that student to pick up the morning he/she gets back.   I will expect the homework back in the amount of time that student missed.  If the student was gone for two days, then that student will have two days to put the completed homework in the ‘Late box’ on my desk.  I will have the student write absent on the top of his or her paper by his or her name.  For the students who miss, if we take notes, they will get notes from their classmates.  If the student knows that he or she will be gone on a certain day, I will give them the homework ahead of time so that the student will have a chance to complete it.  If the student misses a test or quiz, he or she will have to stay in at recess to complete the test so that they can be monitored by a teacher or an aid.
3. Grading
I will collect all work to do an assessment as a marker for myself.  I will need to know how to instruct my students.  I will be able to do this by assessing their work.   Most homework I will use as a completion grade.  I will check for completion and mark incorrect answers so that the students can review and locate the correct answers.  I will take point value grades on project, test, and quizzes.    I will not grade homework turned in without a name.  
4. Expectations for how work will look
Each student will be required to write their name on the page along with his/her individual number and digital date.  Each student will be given a number based on alphabetical order.  Students will be required to use pencil unless otherwise stated.  The students will be required to write neatly.  If I cannot read the writing, it will be counted incorrect.  I do not have a preference for cursive or print.   If the assignment is self graded, the students will use a crayon or some form of non-erasable writing utensil.
 
5. Turning in Work
The students will turn in work based on their individual number.  There will be a turn in box with each subject labeled.  Each student will place their paper in numerical order to be graded.  
6. Beginning of the day
There will be  a message on the board each day with directions for students to follow.  The students will place their belongings in their lockers.  They will be expected to turn in their homework in the homework box.  The students will pull out their handwriting books and work on the page indicated on the board.  If there is not a message of the day due to some problem arising in the morning, the students will get their reading books out and begin to read.  The students will also have all their pencils sharpened before the bell rings in the morning.  The students will sit quietly after the bell rings and continue to work on their given task, reading, and handwriting workbooks.  If the students have lunch money or permission slips to turn in, they will place them in the morning box.
7. Transition to specials, recess, lunch, and between subjects
The students will be expected to walk single file down the hallway with no talking.  If we are switching rooms, there will be a restroom break on the way to the new location.  The students will silently use the restroom, wash their hands, and get a drink.  If the transition is to lunch, the student will silently get their packed lunches from their lockers.   If the class is going to recess, the students will silently get their recess supplies and line up by the door.  If the students are just switching subjects, they will quietly turn in any work which needs to be turned in, clear off their desks to wait for instruction, and sit quietly.















Dear Parent/Guardian,
	I am very excited for the upcoming school year and cannot wait to share the wonderful experiences which will unfold this year with your child and the other fourth graders in my class.  As I prepare for the school year, I know that this year will be the best ever!
	I will expect each student in my room to show cooperation, respect, and willingness to try new things throughout the school year.  On the first day of school, your child, your child’s classmates, and I will develop rules and procedures together.  I have attached a copy of my discipline plan which I would like you to sit down with your child and review.  I would like your child to explain to you how these procedures look in the classroom.   After you have reviewed the plan with your child, sign and return the bottom portion of this letter to me.  
	As in many other classes, I am always looking for parent volunteers in my classroom.  I will send home weekly newsletters with requests to be submitted via permission slip attached to the newsletters.  If  you need to reach me, please contact me through email, jstiffler@spartans.manchester.edu, or by leaving a message in my school-phone inbox.    If you feel that we need to have a face to face meeting, please set up an appointment via email or phone message.
Si usted es un padre o gardian que necesita una traducción española, vuelven por favor una carta con su estudiante que indica su necesidad. Estaré contento proporcionarle con un verison o conversación traducidos con usted por una reunión personal.

Your child’s future teacher,
Miss Stiffler

The Classroom Grading Scale is as follows:
100-90		A
89-80		B
79-70		C
69-60		D
59- 0		F
Discipline Policy-
I have a card system in my classroom.  The cards will be flipped by the student if instructed for the student’s misbehavior.
First- Verbal Warning will be given by the teacher verbally.
Second- Flip Card to Yellow    
The student will flip the card to yellow.  No consequences will be implemented other than a possible short conversation with the teacher about how to fix the behavior.
Third-Flip Card to Red
	This will result from the third verbal warning.  The student will have to serve a consequence.  Your child will be involved in the discipline plan by helping to determine an appropriate consequence side by side with the teacher.  
 If a problem persists, your child will call home to explain to you what they have done, why, and what they will do to fix it.  I will follow up with a phone call or letter home.
Classroom Procedures
1. Late Work
I will be strict in keeping to my plan as it will build responsibility and provide organization for my classroom.  If a student forgets to turn in work, he or she will be given one day to complete the assignment and turn it in with no penalty.  I will have a turn in box, labeled ‘Late Work’ on my desk. If the student turns in the assignment two days past due, he or she will automatically lose 50% of their total points possible.  If the assignment is turned in three or more days past its due date, no points will be awarded.  The only exceptions will include absences or family issues with a phone call from a guardian.
 
2. Absentees
When a student is absent, I will put their papers in his/her mailbox for that student to pick up the morning he/she gets back.   I will expect the homework back in the amount of time that student missed.  If the student was gone for two days, then that student will have two days to put the completed homework in the ‘Late box’ on my desk.  If the student knows that he or she will be gone on a certain day, I will give them the homework ahead of time so that the student will have a chance to complete it.  
3.Grading
I will collect all work to do an assessment as a marker for myself.  I will be able to do this by assessing their work.   Most homework I will use as a completion grade.   I will take point value grades on project, test, and quizzes.    I will not grade homework turned in without a name.  
3. Expectations for how work will look
Each student will be required to write their name on the page along with his/her individual number and digital date.I do not have a preference for cursive or print.    
4. Turning in Work
The students will turn in work based on their individual number.  There will be a turn in box with each subject labeled.  Each student will place their paper in numerical order to be graded.  
5. Beginning of the day
There will be a message on the board each day with directions for students to follow.  
6. Transition to specials, recess, lunch, and between subjects
The students will be expected to walk single file down the hallway with no talking.  



I have read through the discipline plan and discussed its contents with my child.  I verify that my child has a complete understanding of the rules, procedures, and policies.
Parent/Guardian  Signature_________________________________________ Date________
Student Signature________________________________________________Date__________
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