		Matt DeGolyer

[bookmark: _GoBack]Classroom Management Plan
I. Philosophy of Classroom Management
	According to Darst and Pangrazi (2009), “Physical education is a learning process that focuses on knowledge, attitudes, and behaviors relative to physical activity” (p.5). One of the keys to being a good physical education teacher is being an effective classroom manager. In order to create an effective learning environment I will become an effective classroom manager through the use of several key strategies. I will teach responsible student behavior, use effective classroom organizational strategies, use equipment effectively, and implement a set of rules and procedures for students to follow. 						My teaching style and philosophy of classroom management/discipline was shaped by my personality traits, attitude, and teaching experience. Throughout my life I have often been described as a persistent, devoted, and work-oriented young man. These personality traits often translate into my teaching style. I expect my students to come to class each day willing to work to improve their fundamental movements, physical fitness, and sport related knowledge. Throughout my own physical educational experience I was fortunate enough to have had multiple high energy, fun, enthusiastic teachers. These teachers showed me the importance of making the classroom an enjoyable, fun-filled place that students want to attend and learn in every day. 										One of the main areas concerning classroom management in a physical education setting is organization. I believe one of the best ways to organize a classroom is by forming squads. In these squad formations I will take attendance, administer stretching, and calisthenics. Effective communication with students will be of upmost importance in my future classes. I plan to post my classroom rules and procedures on the walls of the gym and locker rooms. I will also give every student a copy of these rules and procedures. This will allow my students to know exactly what it is that I expect of them in order to excel. I will prevent misbehavior by using the back-to-the-wall management strategy (pg. 52 Graham) which will allow me to view the entire classroom instead of just a small section. This will deter students from misbehaving because I can maintain eye contact with the entire class. I plan on implementing success oriented activities that allow the students to experience some type of accomplishment. This will give the students confidence and motivate them to keep putting forth their best effort.											In conclusion, in order to be an effective teacher I will need to make classroom management a top priority. In order to accomplish this feat I will employ multiple management strategies. I will instill into my students what it means to behave responsibly though my actions and written classroom directions. I will use equipment effectively by placing a high emphasis on safety. I will keep the class organized by implementing a squad system of class management. These management strategies will allow me to be better prepared to effectively manage and teach classes of physical education students.
II. Classroom Rules
	I plan to employ several strategies to minimize off task behavior which should limit discipline problems. However, even with these preventative strategies in place, discipline problems will most likely still occur and I need to be prepared to deal with them. With this in mind, I have developed five essential classroom rules that will be given to students and posted in the gymnasium and locker rooms for students to see and reference.   

Classroom Rules and Expectations
1. Come to class ready to participate, with proper clothing and a positive attitude.
2. Treat the other students and teacher with respect.
3. Be a good sport during and after competition.
4. Handle classroom equipment in a safe and effective manner.
5. Enter and leave the gym in a quiet, orderly fashion.
6. Follow the teacher’s instructions at all times.

Consequences for Breaking Rules
First offense, child is warned.
Second offense, 5-minute time-out.
Third offense, 10-minute time-out.
Fourth offense, teacher calls parents.
Fifth offense, child is sent to principal.

Rewards for Following the Rules
Student will receive full participation points for the day.
Student will receive positive pinpointing (praise) from the teacher.





III. Procedures and Routines
	A teacher has the most important role in managing an effective health and physical education learning environment. As a future teacher I will be in charge of organizing students, keeping students on task, disciplining students, implementing equipment, and evaluating/assessing student progress. In order to meet these objectives I plan to frequently use four classroom management strategies. The first strategy is Back-to-the-Wall (Graham p.52) . This will allow me to visually observe the entire classroom because my back will be pointed towards the wall rather than towards any students. I also plan to use proximity control (Graham p. 53) to manage my classroom. This strategy will allow me to approach and refocus a group of students who are off task by standing near and looking at them. I also plan to quickly learn the names (Graham p. 55) of my students by using name tags for the first few days of class. After I learn the names of students it will allow me to call out and communicate with a student who may be on the other side of the gymnasium. I will also use positive pinpointing (Graham p. 55) to effectively encourage and praise my students. This management strategy will show my students that their hard work has not gone unnoticed and encourage them to keep up the good work.
	In order to create an efficient learning environment I feel that is essential that objectives are met in a timely, orderly fashion. In order to meet those objectives I will establish several classroom procedures that I expect students to follow. As soon as the students enter them the gym I will expect the students to form into their squads. These squads will serve as providing structure during roll call, stretching, and calisthenics. After this time period the students will meet me in a circular pattern in the middle of the gym floor. During this time I will give instructions pertaining to the day’s lesson. After the instructions have been given I will direct the students to walk in a single file line to grab the equipment for the day. At the end of the day students will be asked to reassemble in a single file line and walk to put equipment away. During activity time I will expect maximum effort from my students. If a student gets off task I will remind him/her of the rules that we have established as a class. Any student that continues to be off task will be subject to the consequences established in the rules. At the end of the lesson I will gather the students back together in a circular pattern in the middle of the gym. During this time we will reflect on the lesson and I will receive student feedback. A final area of emphasis is communication with parents of students. In order to effectively maximize a student’s physical wellbeing I need to be an effective communicator with parents who will hopefully aid in their child’s development. I plan to communicate with parents through letters, phone calls, e-mail, and/or face-to-face meetings.				

IV. Discipline Strategies
	I plan to implement an “intrinsic motivation” system called the Personal Social Responsibility Model to prevent unacceptable behavior in the classroom. This model was developed by Don Hellison and consists of five levels. “The motivating factor in his model is the innate desire of children to get along with others and take responsibility for their own behavior, rather than relying on a teacher to reward them for being good” (Graham p. 60). Level zero is labeled as irresponsibility. Children in this level are unable to take responsibility for their actions and often disrupt others. Level one is labeled as self-control. Children in this level are often minimally involved and require lots of support from the teacher. Level two is labeled as involvement. Children in this level work hard at tasks assigned and rarely disrupt others. Level three is labeled as self-responsibility. Children in this level can often work on their own without direct teacher supervision. Level four is labeled as caring. Children in this level work hard, follow directions, and help their fellow classmates meet teaching goals. I think this model will allow me to emphasis the importance of taking responsibility of your own behavior to my students.  
	I plan to implement multiple classroom management strategies to prevent unacceptable behavior. However, I realize that sometimes disciplining students is the only option in order to provide an effective learning environment for all. First and foremost I will post and discuss with my students the rules and procedures for the classroom. This will allow the students to distinguish between acceptable behavior and unacceptable behavior. After this introduction to the classroom rules and procedures I will then introduce the disciplinary actions used for unacceptable behavior. I plan to use a five step approach to correct disciplinary problems. The first consequence for poor behavior is a private/individual verbal warning given to the student that indicates what he/she has done wrong. The second consequence is a five minute timeout from the activity. The third consequence is a ten minute timeout from the activity. The fourth consequence is a phone call home to the parents of the child. This will allow me to involve the parents, and communicate with them about problems that have been occurring with their child. The fifth and final step is to remove the student from the class and send them to the principal for further disciplinary action. This combination of rules and disciplinary consequences will allow me to keep my students focused on learning goals and prevent unacceptable behavior from occurring. This type of classroom management will result in a more effective learning environment for all students. 
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